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Erasmus Mundus – Phoenix 

Europe- (Palestine, Jordan, Syria and Lebanon) Intercultural Exchange for Internationalization: Research 

Management, Student employability and Academic Excellence 

Erasmus Mundus Action 2 – Strand 1- Lot 2 

 

 TENTATIVE FINAL MEETING AGENDA 

Almería, 15th and 16thth of May 2017 

SUNDAY, 14nd MAY 

Arrival of Participants 

MONDAY, 15th MAY 

Venue:  "Sala del Consejo de Gobierno" room at “Paraninfo” building (3rd floor). 

See meeting point in page 4 map. 

 9:00- 9:30- Arrival and Registration at Paraninfo Ground Floor 

 9:30- 10:00 Welcome by the Vice-Rector of Internationalization. 

 10:00 – 11:30 Project Implementation and Results I (presented by the 

University of Almería):   

o Implementation of Mobility of Students, Researchers and Staff 

o Mobility Statistics 

o Challenges and Difficulties faced by the Project. 

Open round for partner’s comments and experiences 

 11:30  Coffee Break 

 

http://www.ual.es/
http://www.ual.es/
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 12:00 – 13:30 Project Implementation and Results II (presented by the 

University of Almería) 

o Budget and Financial Administration 

o Reports submitted to EACEA: Recommendations and Follow Up 

 13:30 -15:00 Lunch 

 15:00 – 15:30 Presentations: 

“Erasmus Mundus Phoenix Project’s Impact in ME Region”.  

Dr. Nazmi Al-Masri and Ms. Amani ahmed (Islamic University of Gaza)  

“Higher Education in Syria and Arab International University” 

Prof. Dr. M. Maher Kabakibi (President of Arab International University) 

 15:30 – 17:30 Project Activity Presentation by each Partner (5-7 min) 

o Implementation of Mobility 

o Hosting/sending students 

o Impact of the project in the Institution 

o Academic Recognition at the Institution 

Questions and Discussion among partners 

 20:30  Dinner in Restaurante Aljaima (See meeting point in page 5 map) 

TUESDAY, 16th MAY 

Venue:  "Sala del Consejo de Gobierno" room at “Paraninfo” building (3rd floor) 

 09:00- 10:00 Quality Assurance and External Evaluation   

o Presentation of the results of the internal quality questionnaires to 

date. 

o Presentation of the results of the External Evaluation: Interim 

Report. 

o Academic Achievement, Monitoring and Academic Recognition 

(Open Discussion). 

 

http://www.ual.es/
http://www.ual.es/
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 10:00 – 11:00 Project Impact on Beneficiaries: Phoenix Scholarships 

Holders’ Experiences. 

o Phd Student (Adel Juaidi – NAJAH and Sahar Aleid - PSUT) 

o Master student (Mohammed Noor Oko - AIU) 

o Staff mobility (Prof. Tania Mazzuca - UAL) 

o Degree Student (Nazeer Diab – Syrian TG3 and Jose Carlos Morales - 

UAL) 

o Scholar’s Video Testimonial 

 11:00 – 11:15 Partnership PHOTO (including Scholarship holders) 

 11:15 – 11:45 Coffee Break 

 11:45 – 12.45 Future Project Activities I (Interactive Group Session): 

o Discussion on Measuring Project Impact: Individual, Institutional 

and Regional 

o New possibilities of Cooperation in the framework or Erasmus+: 

Erasmus + ICM, Erasmus Mundus JMD, KA2 CBHE Building Projects. 

 
 12:45 – 13:45 Future Project Activities II (Round Table): Discussion about: 

o How to effectively gather information in preparation for the Final 
Report 

o How to best disseminate project results and share best practices 
o Best Sustainability Strategy at project level 

 
 13:45 Meeting Conclusions and End of Project Meeting 

 
 14:00 Informal Lunch 

 
 

 

 

 

 

http://www.ual.es/
http://www.ual.es/


hgm304
Llamada
Paraninfo building· Registration: Ground Floor· Venue hall: "Sala de juntas" room (2nd floor)

hgm304
Llamada
Parking lot & Bus stop

hgm304
Llamada
VIP Lunch hall



hgm304
Línea

hgm304
Llamada
MEETING POINTPuerta PurchenaMonday 20:00
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Travel Information 
 

 Registration in the Phoenix Final Meeting through the following link: 

 
http://www2.ual.es/relint/phoenix/phoenix.html 

Flying to Almería Airport 
Almería airport is located in the outskirts, approximately 10 Km away from the city centre. 

On arrival you may either take a taxi that will bring you directly to the hotel (about 20 €) 

or the airport bus line 22. 

Price: 1,05 € 07:25 h to 22:25 h every hour approx. 

 
Flying to Málaga Airport 

Málaga Airport is the most important international airport in southern Spain and there 

are plenty of flights to numerous destinations in Spain and Europe. From Málaga Airport 

there are buses to Almería at 15:15 and 15:30, price ranging from 18 to 22€ (single ticket). 

From Málaga Bus Station, there are buses to Almería every two or three hours from 08:00  

am to 19:00 pm. The price is about 18 € (single ticket). You can take a taxi, that will bring 

you from the airport to Málaga bus station (about 15 €) or bus nr. 19 (about 2 €).  

You can find the exact bus schedules at http://www.alsa.es. 

From Almería Bus Station you can take a taxi to your Hotel (about 5€). 

 

By bus: 

There are frequent buses from Málaga and Madrid to Almería. You can find information 

about time schedules and prices in: 

 

 Almeraya: www.almeraya.es (From Madrid) 

             Alsa: www.alsa.es  

By train: 

You can find the train schedule and prices on the web page of the public Spanish Railway 

Company RENFE:  

 www.renfe.es 

 From Almería Railway Station you can take a taxi to your Hotel (about 5 euro). 

By car:  

 From Granada: 170 km (1h 56 min),motorway A92 
 From Murcia: 225 km (2h 20 min) motorway A-7, E-15 
 From Malaga: 216 km (3h 10 min) E-15  

 

 

http://www.ual.es/
http://www.ual.es/
http://www.alsa.es/
http://www.paginasamarillas.es/functions/jump.asp?dest=www.almeraya.es&mode=static&site=paol&id_busq=paol245071120111635XF2393BBDC0A842A8&posicion=3&t=IL&producto=PAO&c=699710582&a=002&gp_orden=LBAS#_blank
http://www.alsa.es/


 

7 

 

VICERRECTORADO DE INTERNACIONALIZACIÓN 

Y COOPERACIÓN AL DESARROLLO 

 
C

t
r

a
.

S
a

c
r

a
m

e
n

t
o

 
L

a
 

C
a

ñ
a

d
a

 
d

e
 

S
a

n
 

U
r

b
a

n
o

 
0

4
1

2
0

 
A

l
m

e
r

í
a

 
(

E
s

p
a

ñ
a

)
 

T
e

l
f

.
:

 
3

4
 

9
5

0
 

0
1

5
0

4
6

 
F

A
X

:
 

3
4

 
9

5
0

 
0

1
5

3
8

4
 

w
w

w
.

u
a

l
.

e
s

 
e

-
m

a
i
l
:

 
r

e
i
u

a
l
@

u
a

l
.

e
s

 

 

Travel and Accommodation Expenses 

Please note that the travel and accommodation expenses will be covered by partner 

institutions with the lump sum share (4.000 €) that was transferred by the Coordinator to 

all partners for this purpose.  

Please notice that we have a special deal with a local 4-star hotel, Hotel Tryp Indalo 
Almería (more information in the pdf). If you are interested in reserving accommodation 
there, please contact them directly at +34 950 183 400 or tryp.indalo@melia.com, 
mentioning the subject “Accommodation for the Phoenix Project Final Meeting”. 

Beyond that, we would recommend you the following hotels, located in the city centre.  

Torreluz Centro or Nuevo Torreluz (link) 

Hotel Costasol (link) 

Plaza Vieja Hotel & Lounge (link)  

NH Ciudad de Almeria (link)   

While Hotel Tryp Indalo Almería (link) is not in the city centre, it is just 20minutes walking 

distance from the sea or the city center and should have better fares than the rest.  

Another option is to the platform https://www.airbnb.es/ if you wish to rent an 

apartment, an increasingly popular option. As a side note, Almería is a small city, nothing 

is more than 30 minutes walking distance. 

Meals 

The University of Almería will offer lunch on the 15th and 16th of May as well as dinner on 

the 15th of October. 

 

 

 

 

 

 

 

 

http://www.ual.es/
http://www.ual.es/
tel:+34%20950%2018%2034%2000
mailto:tryp.indalo@melia.com
http://www.torreluz.com/en
http://www.hotelcostasol.com/en/
http://www.plazaviejahl.com/en-gb/rooms.htm
http://www.nh-hotels.com/hotel/nh-ciudad-de-almeria?_ga=1.126968397.1509640533.1487168553
https://www.melia.com/en/hotels/spain/almeria/tryp-indalo-almeria-hotel/index.html
https://www.airbnb.es/

